Atlanta Public Schools

Approach for Review of Potentially Excess Properties

June 23, 2022
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Definition of tferms

* Potentially Excess Property — 47 properties not currently in active use, as
determined by APS; these are the properties that Sizemore is reviewing for
“hold” or “disposal.”

* Disposal — Sale or exchange of property (no longer hold title to the property).
No longer hold for active use.

* Surplus — A declaration by the Board of Education designating possible future
disposal of properties.

* Hold — Maintain ownership for active or “reserve” Atlanta Public Schools use.

* Unused- term used in the law to provide a property to a local charter school.




Policy wording

|II

* “Surplus” ...available for sale (“Disposal”- No longer owning) or lease

(continue owning) is at variance with Surplus as used in this
presentation




Review of potentially
excess properties

Disposal

Hold

Retain/Continue Ownership

Declared Surplus

l

Possible Sale or Exchange Lease (including charter school)

Co-Develop

Continued Use

Other?
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Scope & Flow:
Review of potentially excess properties

Review and sort the APS defined use of each
excess property

June 23, 2022 Determining long-term enrollment potential

August 11, 2022 -

November 2022 |dentifying properties needed in long-term

Recommending properties to dispose and hold.
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Problem Statement

Problem Statement:

* APS must accommodate future student enrollment.
* APS owns properties including unused facilities & land.

* APS will use the outcome of this analysis to inform them on how to
strengthen communities (such as by providing affordable housing, art centers,
community centers, workforce housing, etc.).

Therefore, the plan needs to focus on:
* Holding properties needed for future enrollment within each cluster.

* |dentifying properties for potential disposal.
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Proposed Methodology

* Sortand Hold properties which are currently and actively being used by APS

* Declare the remainder “Potentially Excess” and determine 4 Criteria for each:

* Determine the Utilization of each Cluster based on 2050 ARC Population projections and
the total Active Capacity of the school facilities in each Cluster

* Determine the Obvious Risk Hazards (as defined by Georgia Department of Education) of
each Potential |y Excess Property. (petailed Risk Hazard Assessments will need to be done on each site considered for an Education

site)

* Determine the Size of each Potentially Excess Property
* Determine each Potentially Excess Property’s Proximity to existing elementary schools
* Determine a WeightingValue for each Criteria

Rank the future desirability to APS of each Excess Property based on their
Weighted Score
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Criteria & Considerations

ST T

ARC 2050 population data compared to the active school
capacity of each cluster

Facilities’ Utilization

Proximity to Rail/Highway, Natural Gas, High Power
Electrical lines as defined by GDoE

Size of Property J

Developable for school or administrative use.

Proximity to other schools and other excess properties

[ Preliminary Risk Hazard
[ Geographic
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All APS properties
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Definition of tferms

* Active Non-Educational Leased — APS Properties which are leased as training facilities to
other Governmental Agencies such as the Atlanta police and fire departments and WABE
Broadcast Studios.

* Active Administrative APS — Administrative sites, Adult Education, Testing Center, teacher
training, Service centers, Transportation Centers.

* Active K-12 APS — K-12 Schools currently in-use by APS.

* Active K-12 APS (Relocation) — Administrative Relocation, Elementary School Relocation
site, Storage.

* Active Early Education Leased — Properties which are currently in-use as Early
Education sites and which are operated by organizations outside of APS.

* Active Educational Leased — Properties which are leased to independent K-12 educational
organizations, principally Charter Schools.

* Active K-12 Support APS — Properties currently used by APS for support operations such as

Digital learning centers, bus parking and maintenance, and after school programming,
and Athletics Facilities, Stadiums.
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Definition of terms

Inactive Reserve Land — Properties without any buildings/improvements.

eReserve Building— Properties with current use such as storage location, recreational
field/site, and community use plus other properties which may be currently vacant.
eReserve Land— Potential or current Community Park, recreationalsites, wooded sites
adjacent to active facilities.

eUndersized Land Adjacent— Small sites adjacent to currently active K-12 schools.
eUndersized Land Non-Adjacent — Relatively isolated small sites.

* ARC - Atlanta Regional Commision. The Atlanta Regional Commissionis the

regional planning and intergovernmental coordination agency for the 10-county
Atlanta region.

* Proximity — Closeness, a definition of how close a potentially excess property is
from other APS Properties.
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All properties actively used by APS

[ Active Educational Leased

APS has 105 (of 152) properties which =« :
Bl Active K-12 APS

are Currently in-use: [ Active K-12 APS (Relocation)

[ Active K-12 Support APS
[ Active Non-Educational Leased

Active Administrative APS 9

Active K-12 APS 85 ' Y

Active K-12 APS (Relocation) 5 " g B

Active K-12 Support APS 4 o8 it | 1 (7
1

Active Non-Educational APS

Active Non-Educational Leased

105 Active / In-Use Properties ' 4
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47 Potentially Excess Properties (PEPs)

Excess Properties
I Active Early Education Lease
[ Active Educational Leased

4 Active Early Education Leased vl
1 Active Educational Leased B nactive Reserve Land

Undersized Land Adjacent
[] Undersized Land NonAdjacent

1 Active K-12 Support APS
2 Active Non-Educational Leased

13 Inactive Reserve Building Wi
21 Inactive Reserve Land iR
3 Undersized Land Adjacent - -

2 Undersized Land Non-Adjacent W
47 Potentially Excess Properties . wﬁt ‘
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Four Criteria and Methodology

ST T

ARC 2050 population data compared to the active school
capacity of each cluster

1. Facilities’ Utilization

Proximity to Rail/Highway, Natural Gas, High Power
Electrical lines as defined by GDoE

Size of Property J

3. Developable for school or administrative use.

Proximity to other schools and other excess properties

[ 2. Preliminary Risk Hazard
[ 4. Geographic

1 11
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Criteria #1: 2050 School age enrollment growth, by cluster

School

Midtown

North Atlanta
Maynard Jackson
Douglass

Carver
Washington
Mays

South Atlanta
Therrell

Low High
Proportionate | Proportionate Low High Low High
distribution of | distribution of | Proportionate | Proportionate | Proportionate | Proportionate
Elementary Elementary | distribution of | distribution of | distribution of | distribution of
Growth Growth Middle Growth | Middle Growth| High Growth | High Growth
1393 1901 649 885 892 1217
1135 1549 397 541 520 709
418 570 164 224 332 453
255 348 142 194 168 230
273 373 120 163 131 179
219 299 89 121 112 153
151 206 56 77 78 106
135 184 64 87 64 87
129 176 56 76 56 76

ARC Household Growth Forecast by Census Tract, 2030 - 2050

N

A

lllllll

0 07515 3 Miles
I ol e

Canley

City of Atlanta, Esri, HERE, Garmin, USGS, EPA, NPS, Esri, HERE, NPS

Forest

Household Growth

hhgrowth

[ -1,546-0 [ High School Boundary
[ ]1-500

[ 501 - 1,000

B 1,001 - 1,500

B 1,501 -3.318
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[ [ ] [ ] [ ] [ ]
Crternia #1: PEPs, by 2050 Elementary Utllization
. , OY ry
Cluster Property Name Utilization Cluster Property Name Utilization H . h
igher
Scores are

Mays Boulder Park Land Site Therrell West Atlanta Elementary Facility

Mays Fairburn Road Land Site Therrell Wooded Acreage @ Bunche Middle more

Ma\‘rg Fairburn Road.Mays Site Carver AFRTFaInInE at Gilbert ES FaCI'ItV 4 fa VO ra b I e fo r
Mays LeConte Hwy Land Site Carver Capitol View Elementary Facility 4 .

Mays Rosalie Wright Elementary Facility Carver EL’PM at Sylvan Hills Elementary Facility 4 d ISPOSa I

Mays Wooded Acreage @ Peyton Forest Elementary (L;amelr ‘;\"ZICh Strepet II;(:I;tIS — :

Midtown Bass Field DLIE ass naerson Par ementary Facility

Midtown Inman Field of Dreams Doug'ass Carey Elementary Facility 4
Jackson ELPM at Guice Elementary Facility goug:ass :ormer E_‘)”'sf;ﬂghtts Ele?tentarv Site :
Jackson Former Cooper Street School Site Douglass FE:EZ: Pli:tcs Eleen:;i:ae:rvSitlee 4
Jackson Former McGill Elementary Site 1 Douglass S B3P " y 7
Jackson Former Wesley Avenue School Site 1 Dzu;:: Tgnisfgle:'\?antarr(:rp:c"(l't 5

— u w ility

Jack Hubert El tary Facilit 1
Jacksun Mu '? IE:EE” arI\; tam =y 1 Douglass Williams Elementary Facility 4
Jacksnn Mamﬁalt: M‘:JIHOF s.l?twn = Douglass Wooded Land/Field Road 4

aceon ars. a_ VIcee ey South Atlanta |APD Training at Harper ES Facility 4
Jackson Martin Street Lot — - South Atlanta |ELPM at Minnie Howell Elementary Facility 4 Utilization
Jackson Pryor Street SChO_DI Facility 1 South Atlanta |Former Dobbs Elementary Site 4
Jackson Terry Street Lot Site 1 South Atlanta [Forrest Canyon Land Site 4 Enroliment > 90% of Capacity
Jackson Warren Road Fa::|l|tv - — 1 South Atlanta |Forrest Circle lot at South Atlanta High 4 Enroliment Between 75%-90%
Morth Atlanta |Atlanta International School at Morth Fulton High Facility 1 South Atlanta |Honor Farm Land Site a Enrollment between 65%-75%
North Atlanta |Little White House Facility 1 South Atlanta |Lakewood Heights Elementary Facility 4 Enroll b %-65%
Therrell Melvin Drive Land Site Washington Venetian Hills Elementary Fac|||ty 4 Em‘o”ment belOW 55%

Note: % Utilizationis using the high proportionate distribution of elementary student growth in 2050. Higher Facilities
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Bass Field — Criteria

1: 2050 Utillization

Bass Field is located in the
Midtown cluster which is
projected to be overcrowded in
2050. Scored 0 out of 4 with
high score favoring possible
disposal.

Bass Field

!
:

Facilities
18 Master

Planning



Criteria # 2: Excess Sites with Risk-Hazard Issues

Obvious Risk Hazard Issues for
Schools

in Atlanta include:

100 Year Flood Plain— No Buffer
Highways/Major Roads — 0.5 Mile
Buffer

Railroads— 1 Mile Buffer

High Power Transmission Lines —
300' Buffer

<, &
*, 5
® Excess Properties g\(" s
Electric Power Transmission Lines Q@q.
—— Expressway 3
— Major Roads o
H+ Railroads ©

7] Electric Power Buffer ( 300 ft )
Rail Roads Buffer ( 1 Mile )

Expressway Buffer (0.5 Mile)

Maijor road Buffer (0.5 Miles )

Facilities
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Criteria

2: PEPs, by Obvious Risk Hazard

Risk Risk
Cluster Property Name Hazard Cluster Property Name Hazard

Carver AFR Training at Gilbert ES Facility Mays Wooded Acreage @ Peyton Forest Elementary
Carver Capitol View Elementary Facility North Atlanta |Atlanta International School at North Fulton High Facility
Douglass Simpson Road Property North Atlanta liittle White House Facility
Jackson ELPM at Guice Elementary Facility North Atlanta |YMCA at Former Chattahoochee ES Facility
Jackson Former Cooper Street School Site South Atlanta |ELPM at Minnie Howell Elementary Facility
Jackson Hubert Elementary Facility | “|Scuth Atlant2 [Honor Farm Land Site
Jackson Manigault/Reynoldstown South &tlanta |Lakewood Heights Elementary Facility
Jackson Pryor Street School Facility V Therrell Wooded Acreage @ Bunche Middle
Mays Rosalie Wright Elementary Facility Carver ELPM at Sylvan Hills E‘Ielmentary Facility 1
Midtown Bass Field Douglass Carey Elementary Facility 1
Washington |[Former Peeples Street School Site = Douglass Fc:-‘rr‘ner Finch Elementa r‘f' ‘Site -
Carver Welch Street Lots Douglass Williams Element_a‘ry Facility 1

— Jackson Warren Road Facility 1
Douglass Anderson P?rk Ele.-mentary Facility . Mays Boulder Park Land Site 7
Douglass Former Collier Heights Elementary Site Mays Fairburn Road Land Site 1
Douglass Former Pitts Elementary Site Mays LeConte Hwy Land Site 1
Douglass Towns Elementary Facility Midtown inman Field of Dreams 1
Douglass Wooded Land/Field Road South Atlanta |APD Training at Harper ES Facility 1
Jackson Former McGill Elementary Site South Atlanta |[Former Dobbs Elementary Site 1
Jackson Former Wesley Avenue School Site South Atlanta |Forrest Canyon Land Site 1
Jackson Marshall Middle Facility Therrell Melvin Drive Land Site 1
Jackson Martin Street Lot Therrell West Atlanta Elementary Facility 1
Jackson Terry Street Lot Site Washington |Venetian Hills Elementary Facility 1
Mays Fairburn Road-Mays Site South Atlanta |Forrest Circle lot at South Atlanta High 0

Higher Scores
are more
favorable for
disposal

Obvious Risk Hazaeds

4 Risk Hazards
3 Risk Hazards
2 Risk Hazards
1 Risk Hazards
0 Risk Hazards
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Bass Field — Criteria #2: Risk Hazards

Bass Field is close to a
Railroad, a State Highway
and a 100 kVA Power

Transmission Line.
Scored 3 out of 4 with high

score favoring Maynard Jackson

possible disposal. ""‘.'"33’51‘1 |

Field

kVA — kilovolt-ampere




Criteria #3: Property size

* Small Properties are

® 1.6-25Acres

difficult to build on, BUT o 51 tors

® Above 10 Acres

e Other factors may make
a small site desirable for
school use:

* Adjacent Park

* Locationin High Growth e e e ol
* Distance from Other =) e e E] ©

schools A AR
= LA g‘::_):‘, N\«

> o\ ‘Therrélii E\Y g
+ Other school Sl
ther school uses may AN S 7 il
L e ? [ 127 South Atianta

N LIRyA)
> TR & outh | nf
\} \t{,;,,kr 7“? g'»})x R} e
7

be needed | Spr
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Criteria

3: PEPs, by

Ite Size

Property
Cluster Property Name Size/Area
Carver Welch Street Lots
Jackson Manigault/Reynoldstown
Jackson Martin Street Lot
Jackson Terry Street Lot Site
Jackson Warren Road Facility
Midtown Inman Field of Dreams

North Atlanta

Little White House Facility

South Atlanta

Forrest Circle lot at South Atlanta High

Property
Size/Area

Cluster Property Name
Douglass Simpson Road Property
Douglass Towns Elementary Facility
Douglass Williams Elementary Facility
lackson ELPM at Guice Elementary Facility
Jackson Hubert Elementary Facility
Mays Fairburn Road Land Site

morth Atlants

Atlanta International School at North Fulton High Facility

South Atianta

APD Training at Harper ES Facility

South Atlanta

ELPM at Minnie Howell Elementary Facility

South Atlanta

Forrest Canyon Land Site

- Washington |Former Peeples Street School Site

Jackson Former Cooper Street School Site . —— —
- - — Washington |Venetian Hills Elementary Facility
Mays Rosalie Wright Elementary Facility Douglass Anderson Park Elementary Facility
South Atlanta |Lakewood Heights Elementary Facility Douglass Former Finch Elementary Site
Carver Capitol View Elementary Facility Douglass Wooded Land/Field Road
Carver ELPM at Sylvan Hills Elementary Facility Jackson Marshall Middle Facility
Douglass Carey Elementary Facility Mays B“_“"‘E’ Park Land 5"-9_
Jackson Former McGill Elementary Site Mays Fairburn Rﬂad'Maﬁ.S'm
- Mays LeConte Hwy Land Site
Jackson Former Wesley Avenue School Site
— Mays Wooded Acreage @ Peyton Forest Elementary
Jackson Pryor Street School Facility North Atlanta |[YMCA at Former Chattahoochee ES Facility
Midtown Bass Field South Atlanta |Former Dobbs Elementary Site
Carver AFR Training at Gilbert ES Facility South Atlanta |[Honor Farm Land Site
Douglass Former Collier Heights Elementary Site Therrell Melvin Drive Land Site
Therrell Wooded Acreage @ Bunche Middle

1
1
1
1
1
1
1
1
1
1
1
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Higher Scores are
more favorable for
disposal

Property Size

less than 1.5 Acres ‘
Between 1.5 and 2.5 Acres
Between 2.6 and 5 Acres I
Between 5.1 and 10 Acres
Over 10 Acres

Facilities
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Bass Field — Criteria #3: Site Size

U= |
: : : = g P
The Bgss Fleld site is 4.8 = PZIE Bass Field
acres in size, between | T
2.6 and 5.0 Acres. Scored - A L ]
2 out of 4 with high score T ES i e Apwa
favoring possible disposal. - SR T




Criteria #4: Proximity — Potentially Excess Properties

® FElementary Schools
® Excess Properties

Excess Properties Buffer Zone

* Potentially Excess Properties within

1 or 1.5 miles walking distance of o
another school may be too close to e A
be useful as an Elementary School 0N
site.
* Properties within 1 or 1.5 miles of S =
another Potentially Excess Property el =
may be redundant. Perhaps another e i
nearby property is a better choice SRGLE PR AE s O
for use as a school site. L P L
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Criteria #4A:
School

PEPs, Proximity to Active Elementary

Proximity
to active
school

Cluster Property Name
Carver Welch Street Lots
Jackson Manigault/Reynoldstown
Jackson Martin Street Lot
Jackson Terry Street Lot Site
Jackson Warren Road Facility
Midtown Inman Field of Dreams
MNorth Atlanta |Little White House Facility
Jackson Former Cooper Street School Site

South Atlanta

Lakewood Heights Elementary Facility

Carver

ELPM at Sylvan Hills Elementary Facility

Douglass Carey Elementary Facility

Jackson Former McGill Elementary Site
Jackson Former Wesley Avenue School Site
lackson Pryor Street School Facility
Midtown Bass Field

Douglass Former Pitts Elementary Site
Douglass Towns Elementary Facility

Jackson ELPM at Guice Elementary Facility
Jackson Hubert Elementary Facility

North Atlanta

Atlanta International School at North Fulton High Facility

South Atlanta

ELPM at Minnie Howell Elementary Facility

Washington |Former Peeples Street School Site

Jackson Marshall Middle Facility

Mays LeConte Hwy Land Site

Mays Wooded Acreage @ Peyton Forest Elementary

MNorth Atlanta

YMCA at Former Chattahoochee ES Facility

& & b B B BB BB

& & B B bE B BB AEBE BB

Cluster

Property Name

Proximity
to active
school

South Atlanta

Forrest Circle lot at South Atlanta High

Mays Rosalie '‘@right Elementary Facility
Carver Cagitol View Elementary Facility
Carver AFR Training at Gilbert ES Facility
Douglass Fermer Collier Heights Elementary Site
Douglass Simpson Road Property

Douplass Williams Elementary Facility

Seuth Atlanta

APD Training at Harper ES Facility

South Atlanta

Forrest Canyon Land Site

Washington |Venetian Hills Elementary Facility
Douglass Anderson Park Elementary Facility
Douglass Former Finch Elementary Site
Mays Boulder Park Land Site

South Atlanta

Former Dobbs Elementary Site

South Atlanta

Honor Farm Land Site

Therrell Melvin Drive Land Site

Therrell West Atlanta Elementary Facility
Therrell Wooded Acreage @ Bunche Middle
Mays Fairburn Road Land Site

Douglass Wooded Land/Field Road

Mays Fairburn Road-Mays Site

Higher Scores are
more favorable for
disposal

Proximity to Active
Elementary School
Closerthan one mile from
Active school

Between land 1.5 miles
from an active school
More than 1.5 miles

from an active school

Facilities
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Bass Field — 4APOX|m|’ry to EIemenTory Scls

Bass Field is within a mile
of Mary Lin Elementary
School. Scored 4 out of 4
with high score favoring
possible disposal.
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Criteria #4B: PEPs, Proximity to Nearest Excess Property

Proximity Proximity
to other to other
Potentially
Cluster Property Name Potentiall
perty Excess Cluster Property Name ¥
Excess
Property
Praperty
Carver Welch Street Lots 4
Jackson Manigault/Reynoldstown a Washington |Former Peeples Street School Site
Jackson Martin Street Lot 4 Mays Wooded Acreage @ Peyton Forest Elementary
Jackson Terry Street Lot Site 4 Morth Atlanta |YMOA a1 Former Chattahoochee ES Facility
Jackson Former McGill Elementary Site 4 South Atlanta \Forrest Cirzle lot at South Atlanta High
Jackson Former Wesley Avenue School Site 4 Carver Capitsl View Elementary Facility
Jackson Pryor Street School Facility = Carvel AFR Training at Gilbert ES Facility
Douglass Former Pitts Elementary Site 4 Nl — -
Tackeon Hubert Elementary Faility q Douglass Williams Elementary Facility
R » imi ili
Mays LeConte Hwy Land Site 1 South 4tlanta |APD Training at Harper ES Facility
Douglass Simpson Road Property ? South Atlanta |Forrest Canyon Lanq Site
Douglass Anderson Park Elementary Facility Mays Boulder Park Land Site
Douglass Former Finch Elementary Site South Atlanta JHonor Farm Land Site
Mays Fairburn Road Land Site Midtown Inman Field of Dreams 0
Mays Fairburn Road-Mays Site Jackson ELPM at Guice Elementary Facility 0
Jackson Warren Road Facility lackson Marshall Middle Facility 0
North Atlanta |Little White House Facility : Mays Rosalie Wright Elementary Facility 0
?Ck:;:ﬂ " Eo}:mer Cg:pgrhsttrislzt SChiol 5':9 — Douglass Former Collier Heights Elementary Site 0
ou anta | axewooc 7ele S ementary ~ad '_‘_" Washington |Venetian Hills Elementary Facility 0
Carver ELPM at Sylvan Hills Elementary Facility -
— South Atlanta |Former Dobbs Elementary Site 0
Douglass Carey Elementary Facility - - -
Midtown Bass Field Therrell Melvin Drive Land Site 0
Douglass Towns Elementary Facility Therrell West Atlanta Elementary Facility 0
North Atlanta |Atlanta International School at North Fulton High Facility Therrell Wooded Acreage @ Bunche Middle 0
South Atlanta |ELPM at Minnie Howell Elementary Facility Douglass Wooded Land/Field Road 0

Higher Scores are
more favorable for
disposal

Proximity to otherPotentially
Excess Properties

Excess Properties closerthan
one mile fromanother
Potentially excess property

Excess Properties between 1
and 1.5 miles fromanother

Potentially excess property

Excess Properties further
than 1.5 miles of another
Potentially excess property

Facilities
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Bass Field — 4B Proximity to other PEP
P A

Bass Field is within 1to  HE= - /

1.5 miles walking S| =rm vy
distance of the closest I AT
other Possible Excess [[E= o
Property. Scored 2 out of i S T E RS
4 with high score T e |
favoring 9 e
possible disposal. - |
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Weighting Values of Four Criterio

1.The Greatest Weight (45%) is given to the Utilization of each Cluster.
* Elementary schools are considered the primary building block of each cluster.

* Middle Schools and High Schools may be expanded if the site allows it, or Elementary schools miﬁht be
redistricted from one cluster to another to allow for growing high school and middle school enrollment.

2.Risk Hazards are the second most valued criteria (30%).

* While some Risks can be mitigated by the design of the site and building, they represent a limitation at
least and a possibly prohibitive criteria at the most severe.

3.Property Size & Buildable area (15%) while some sites are very small,
* They may add to and support an existing site, or
* They may be supplemented by parks or community centers
* They may be used for administrative services
* APS operated the Campbell Elementary at 1.5 acres and are now operating Hope Hill with a 1.8-acre site

4 .Proximity (10%):
* A. Sites which are isolated from other schools, but in a potentially residential area may be useful, no matter
the size. Proximity from Active Elementary School (5%)

* B. If two or more excess properties are close to one another, only one should be chosen to be developed as
an elementary school. Proximity from another Potentially Excess Property (5%)

Facilities

30 Master
Planning




Excess Property Weighted Criteria Matrix

Proximity
Proximity | to other
Utilization Risk Property to activ: Potentially Weighted
Cluster Property Name Hazard |Size/Area Score
school Excess
Property
100%
Carver Welch Street Lots ’ ‘ ‘ ‘ 3.4
Carver Capitol View Elementary Facility ’ 3.2
_ 2
Douglass Simpson Road Property / : 3.15
Washington |Former Peeples Street School Site o : 3.15
South Atlanta |Lakewood Heights Elementary Facility ) 3.15
Carver AFR Training at Gilbert ES Facility ’ 3.05
Douglass Former Pitts Elementary Site / : : 2.95
Douglass Towns Elementary Facility / : 2.85
South Atlanta |ELPM at Minnie Howell Elementary Facility ’ ‘ 2.85
Carver ELPM at Sylvan Hills Elamentary Facility / / 2.7
Douglass Carey Elementary Facility / : 2.7
Douglass Anderson Park Elementary Facility . 0 - 2.7
Douglass Former Collier Heights Elementary Site . 0 2.65
South Atlanta |Forrest Circle lot at South Atlanta High / D : 2.6
South Atlanta |Honor Farm Land Site / 0 2.6
Douglass Williams Elementary Facility / 2.45
South Atlanta |APD Training at Harper ES Facility . 2.45
South Atlanta |Forrest Canyon Land Site / 2.45
Douglass Former Finch Elementary Site ’ 0 4 2.4
Douglass Wooded Land/Field Road / 0 0 0 2.4

Higher Scores are more favorable for disposal

Facilities
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Excess Property Weighted Criteria Matrix

Proximity
R Risk Property Prnxm'uty to otljer Weighted
Cluster Property Name Utilization Hazard |Size/Area to active | Potentially Score
school Excess
Property
100%
Jackson Manigault/Reynoldstown 2.35
Washington |Venetian Hills Elementary Facility 'V 0 2.35
South Atlanta |Former Dobbs Elementary Site 0 0 2.2
Jackson Former Cooper Street School Site 2.1
Jackson Martin Street Lot : d ] 2.05
Jackson Terry Street Lot Site 2.05
Jackson Pryor Street School Facility : : 2.05
North Atlanta |Little White House Facility 1.95
Jackson Hubert Elementary Facility 1.9
Jackson Former McGill Elementary Site 1.75
Jackson Former Wesley Avenue School Site 1.75
Jackson ELPM at Guice Elementary Facility 0 1.7
Jackson Warren Road Facility : i 1.65
Therrell Wooded Acreage @ Bunche Middle 0 0 1.6
Midtown Bass Field ' ] 1.5

Higher Scores are more favorable for disposal

32
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Excess Property Weighted Criteria Matrix

Proximity
. Risk Property Proxm.uty to otljer Weighted
Cluster Property Name Utilization Hazard |size/Area to active | Potentially Score
school Excess
Property
100%
North Atlanta |Atlanta International School at North Fulton High Facility & : 1.5
Mays Rosalie Wright Elementary Facility ' 0 1.45
North Atlanta |YMCA at Former Chattahoochee ES Facility 0 4 1.35
Therrell Melvin Drive Land Site ' 0 1.3
Therrell West Atlanta Elementary Facility 0 0 1.3
Jackson Marshall Middle Facility D 4 0 1.25
Midtown Inman Field of Dreams (0 : : 0 1.1
Mays Wooded Acreage @ Peyton Forest Elementary ( ' 0.9
Mays Fairburn Road-Mays Site (0 D 0 / 0.8
Mays LeConte Hwy Land Site ) ' 4 : 0.7
Mays Fairburn Road Land Site ) 0 0.65
Mays Boulder Park Land Site 0 0 0.5

Higher Scores are more favorable for disposal

33
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Our Questions to the BOE

*Are these your preferred criteria?
*Are there others?
*Should there be fewer?

*Are these Weighting Factors appropriate?




Comments/Questions from the Board




Next Steps

Board Retreat (Surplus Properties): June
23, 2022
* Board Retreat (Phase 2
and Surplus Properties): Aug 2022
Round 5 Community
Conversation (Phase 2): Aug-Sep 2022
* Final Recommendations (Phase 2):
Sep 15, 2022
* First Read: October 3, 2022
* Approval: November 7, 2022

* March 10— 29th, 2022 Final Recommendations (Phase 1):
April 15, 2022
* First Read: May 2, 2022

* Approval: August8, 2022 .

Facilities
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All properties actively used by APS (1 of 4)

Cluster Site Name Category

Carver Campbell Elementary Facility Active Administrative APS
Carver Claire Drive Transportation Active Administrative APS
Carver Former Brewer Elementary Active Administrative APS
Carver Metropolitan Transportation Facility Active Administrative APS
Carver Atlanta College & Career Academy (ACCA) Facility Active K-12 APS

Carver Carver High Facility Active K-12 APS

Carver Finch Elementary Facility Active K-12 APS

Carver Gideons Elementary Facility Active K-12 APS

Carver Perkerson Elementary Facility Active K-12 APS

Carver Price Middle Facility Active K-12 APS

Carver Slater Elementary Facility Active K-12 APS

Carver Sylvan Hills Middle Facility Active K-12 APS

Carver Thomasville Heights Elementary Facility Active K-12 APS (Relocation)
Carver Lakewood Stadium Facility Active K-12 Support APS
Douglass White Elementary Facility (vacant) Active Administrative APS
Douglass Atlanta Virtual Academy at Grove Park Facility Active K-12 APS

Douglass BEST/CSKYLA Facility Active K-12 APS

Douglass Boyd Elementary Facility Active K-12 APS

Douglass Douglass 9th Grade Academy at Margaret Fain Campus |Active K-12 APS

Douglass Douglass High Facility Active K-12 APS

Douglass F. L. Stanton Elementary Facility Active K-12 APS

Douglass Harper-Archer Elementary Facility Active K-12 APS

Douglass John Lewis Invictus Academy Facility Active K-12 APS

Douglass KIPP Collegiate at Turner Middle Facility Active K-12 APS

Douglass KIPP Soul Primary School & Academy Active K-12 APS

Douglass Scott Elementary Facility Active K-12 APS

Douglass Usher-Collier Elementary Facility Active K-12 APS
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All properties actively used by APS (2 of 4)

Cluster Site Name Category

Douglass Westside Atlanta Charter at Archer High Facility Active K-12 APS

Douglass Woodson Park Academy Active K-12 APS

Douglass Hollowell at Maynard (Transportation) Active Non-Educational APS
Maynard Jack{Center for Learning and Leadership Facility Active Administrative APS
Maynard Jack{Peterson (Adult Ed) Facility Active Administrative APS
Maynard Jack{Valerie Dial Thomas Facilities Center Facility Active Administrative APS
Maynard Jack{ANCS Elementary at Slaton ES Facility Active K-12 APS

Maynard Jack{Barack and Michelle Obama Academy Facility Active K-12 APS

Maynard Jack{Benteen Elementary Facility Active K-12 APS

Maynard Jack{Burgess-Peterson Elementary Facility Active K-12 APS

Maynard Jack{Dunbar Elementary Facility Active K-12 APS

Maynard Jack{King Middle Facility Active K-12 APS

Maynard JackiMaynard Jackson High Facility Active K-12 APS

Maynard Jacki{Parkside Elementary Facility Active K-12 APS

Maynard Jack{Phoenix Academy at East Atlanta Campus Facility Active K-12 APS

Maynard Jack{Toomer Elementary Facility Active K-12 APS

Maynard Jack{Toomer Pre-K at Whitefoord Elementary Facility Active K-12 APS

Maynard Jack{East Lake Elementary Facility Active K-12 APS (Relocation)
Maynard Jack{Former Coan Middle Facility Active K-12 APS (Relocation)
Maynard Jack{Cheney Stadium Active K-12 Support APS
Mays Beecher Hills Elementary Facility Active K-12 APS

Mays Cascade Elementary Facility Active K-12 APS

Mays Kindezi West at Adamsville ES Facility Active K-12 APS

Mays Mays High Facility Active K-12 APS

Mays Miles Elementary Facility Active K-12 APS

Mays Peyton Forest Elementary Campus Active K-12 APS
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All properties actively used by APS (3 of 4)

Cluster

Site Name

Category

South Atlanta

Dobbs Elementary Facility

Active K-12 APS

South Atlanta

Hank Aaron Academy Facility

Active K-12 APS

South Atlanta

Heritage Academy Facility

Active K-12 APS

South Atlanta

Humphries Elementary Facility

Active K-12 APS

South Atlanta

Hutchinson Elementary Facility

Active K-12 APS

South Atlanta

KIPP Vision at Tull Waters Elementary Facility

Active K-12 APS

South Atlanta

Long Middle Facility

Active K-12 APS

South Atlanta

South Atlanta High Facility

Active K-12 APS

Therrell

Bunche Middle Facility

Active K-12 APS

Therrell

Continental Colony Elementary Facility

Active K-12 APS

Therrell

Deerwood Academy Facility

Active K-12 APS

Therrell

Fickett Elementary Facility

Active K-12 APS

Therrell

Kimberly Elementary Facility

Active K-12 APS

Therrell

Therrell High Facility

Active K-12 APS

Washington

Instructional Service Center @Rusk Elementary Facility

Active Administrative APS

Washington

H.J. Russell West End Academy Facility

Active K-12 APS

Washington

Hollis Academy Facility

Active K-12 APS

Washington

KIPP WAYS at Herndon ES Facility

Active K-12 APS

Washington

M.A. Jones Elementary Facility

Active K-12 APS

Washington

North Metro GNETS at Oglethorpe ES Facility

Active K-12 APS

Washington

Tuskegee Airmen Facility

Active K-12 APS

Washington

Washington High Facility

Active K-12 APS

Washington

Bethune Elementary Facility

Active K-12 APS (Relocation)

Washington

Connally Elementary Facility

Active K-12 APS (Relocation)
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All properties actively used by APS (4 of 4)

Cluster

Site Name

Category

Mays

West Manor Elementary Facility

Active K-12 APS

Mays

Young Middle Facility

Active K-12 APS

Midtown

Centennial Academy Facility

Active K-12 APS

Midtown

David T. Howard MS Facility

Active K-12 APS

Midtown

Hope-Hill Elementary Facility

Active K-12 APS

Midtown

Inman Elementary Facility

Active K-12 APS

Midtown

Kindezi O4W at C.W. Hill ES Facility

Active K-12 APS

Midtown

Lin Elementary Facility

Active K-12 APS

Midtown

Midtown High Facility

Active K-12 APS

Midtown

Morningside Elementary Facility

Active K-12 APS

Midtown

Springdale Park Elementary Facility

Active K-12 APS

Midtown

Wesley International Academy at Cook ES Facility

Active K-12 APS

Midtown

Henderson Stadium Facility

Active K-12 Support APS

Midtown

Walden Athletic Complex

Active K-12 Support APS

Midtown

WABE Broadcast Facility

Active Non-Educational Lease

North Atlanta

Bolton Academy Facility

Active K-12 APS

North Atlanta

Brandon Elementary Facility

Active K-12 APS

North Atlanta

Brandon Primary Facility

Active K-12 APS

North Atlanta

Garden Hills Elementary Facility

Active K-12 APS

North Atlanta

Jackson Elementary Facility

Active K-12 APS

North Atlanta

Jackson Primary Center Facility

Active K-12 APS

North Atlanta

North Atlanta High School Facility

Active K-12 APS

North Atlanta

Rivers Elementary Facility

Active K-12 APS

North Atlanta

Smith Elementary Facility

Active K-12 APS

North Atlanta

Smith Primary Center Facility

Active K-12 APS

North Atlanta

Sutton 6th Grade Campus Facility

Active K-12 APS

North Atlanta

Sutton Middle 7-8th Grade Facility

Active K-12 APS

South Atlanta

Cleveland Elementary Facility

Active K-12 APS
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All Potentially Excess Properties (1 of 2)

Cluster Site Name Address Category Current Use

Carver ELPM at Sylvan Hills Elementary Facility 1757 Melrose Dr SW Active Early Education Leased |Leased: Easterseals Child Development

Carver AFR Training Gilbert at Facility 407 Ashwood Ave, SW Active Non-Educational Leased |Leased: Atlanta Fire Rescue

Carver Capitol View Elementary Facility 1442 Metropolitan Pkwy SW Inactive Reserve Building Vacant/Film

Carver Welch Street Lots 884 Welch Street SW Undersized Land Adjacent Land Holding - potential surplus - affordable housing?
Douglass Anderson Park Elementary Facility 2050 Tiger Flowers Dr NW Inactive Reserve Building Vacant

Douglass Carey Elementary Facility 2588 Etheridge Dr NW Inactive Reserve Building Vacant - Potential Surplus

Douglass Towns Elementary Facility 760 Bolton Rd. NW Inactive Reserve Building Vacant - Potential Surplus/Community Use

Douglass Williams Elementary Facility 0 James Jackson Pkwy NW (about 1100) Inactive Reserve Building Vacant

Douglass Former Collier Heights Elementary Site 338 Collier Drive NW Inactive Reserve Land Land Holding - Potential Surplus - possible trade with COA Parks
Douglass Former Finch Elementary Site 0 Ajax Drive NW (about 2198) Inactive Reserve Land Land Holding - Title Dispute - Potential Surplus
Douglass Former Pitts Elementary Site 2210 Perry Blvd NW Inactive Reserve Land Land Holding

Douglass Simpson Road Property 0 Joseph E Boone Blvd (SE corner of Boone & Sewanee) |Inactive Reserve Land Wooded excess acreage

Douglass Wooded Land/Field Road 0 Watts Road NW Inactive Reserve Land Wooded excess acreage

Maynard Jackson

ELPM at Guice Elementary Facility

1485 Woodland Ave SE

Active Early Education Leased

Leased: Easterseals Child Development

Maynard Jackson

Hubert Elementary Facility

0 Stovall Street SE (982 Memorial Dr)

Inactive Reserve Building

Vacant - Potential Surplus

Maynard Jackson

Marshall Middle Facility

1820 Mary Dell Dr SE

Inactive Reserve Building

Vacant/Film

Maynard Jackson

Pryor Street School Facility

200 Doane St SW

Inactive Reserve Building

Vacant

Maynard Jackson |Warren Road Facility 20 Warren St NE Inactive Reserve Building Admin: Storage
Maynard Jackson |Former Cooper Street School Site 405 Cooper St SW Inactive Reserve Land Land Holding - Potential Surplus
Maynard Jackson |Former McGill Elementary Site 750 Martin St SE Inactive Reserve Land Recreational Field

Maynard Jackson

Former Wesley Avenue School Site

187 Wesley Avenue NE

Inactive Reserve Land

Community park - Hold long term

Maynard Jackson

Martin Street Lot

0 Martin Street SE (about 935)

Undersized Land Adjacent

Land Holding - potential surplus - affordable housing?

Maynard Jackson

Manigault/Reynoldstown (COA Park?)

0 Manigault St SE (about 1000)

Undersized Land Non-Adjacent

COA Park

Maynard Jackson

Terry Street Lot Site

753 Terry St SE

Undersized Land Non-Adjacent

Land Holding - Potential Surplus
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All Potentially Excess Properties (2 of 2)

Cluster Site Name Address Category Current Use

Mays Rosalie Wright Elementary Facility 360 Autumn Ln SW Inactive Reserve Building Vacant - Potential Surplus

Mays Boulder Park Land Site 0 Boulder Park Dr SW (about 4500) Inactive Reserve Land Land Holding - Potential Surplus - trade with COA Parks
Mays Fairburn Road Land Site 0 Fairburn Road SW (about 301) Inactive Reserve Land Land Holding

Mays Fairburn Road-Mays Site 0 Fairburn Road SW (about 900) Inactive Reserve Land Land Holding - Potential Conservation
Mays LeConte Hwy Land Site 0 Bakers Ferry Rd SW Inactive Reserve Land Land Holding - Possible trade with COA? Add to Miles campus
Mays Wooded Acreage @ Peyton Forest Elementary0 Harlan Road SW (about 270) Inactive Reserve Land Wooded excess acreage

Midtown Bass Field 326 Moreland Ave / 1136 Austin Ave Inactive Reserve Land Recreational Field

North Atlanta YMCA at Former Chattahoochee ES Facility |2751 Peyton Rd NW Active Early Education Leased |Leased: YMCA Head Start

North Atlanta Atlanta International School at North Fulton H2890 N Fulton Dr NE Active Educational Leased Leased: Atlanta International School
North Atlanta Little White House Facility 2548 Peachtree Battle Ave NW Active K-12 Support APS School: After school programming
South Atlanta ELPM at Minnie Howell Elementary Facility (399 Macedonia Rd SE Active Early Education Leased |Leased: Easterseals / Premier Academy
South Atlanta APD Training at Harper ES Facility 180 Southside Industrial Pkwy SE Active Non-Educational Leased |Leased: Atlanta Police Department
South Atlanta Lakewood Heights Elementary Facility 335 Sawtell Ave SE Inactive Reserve Building Vacant - Potential Surplus

South Atlanta Former Dobbs Elementary Site 1965 Lewis Road SE Inactive Reserve Land Land Holding - Potential Surplus

South Atlanta Forrest Canyon Land Site 0 Hendon Rd SE (about 1100) Inactive Reserve Land Land Holding - Potential Surplus

South Atlanta Honor Farm Land Site 0 Thomasville Blvd SE (about 500) Inactive Reserve Land Land Holding - Potential Surplus

South Atlanta Forrest Circle lot at South Atlanta High 0 Forrest Circle SE (about 895) Undersized Land Adjacent Land Holding - Potential Surplus
Therrell West Atlanta Elementary Facility 1335 Kimberly Road SW Inactive Reserve Building Vacant - Potential Surplus

Therrell Melvin Drive Land Site 3895 Melvin Drive SW Inactive Reserve Land Land Holding

Therrell Wooded Acreage @ Bunche Middle 1925 Niskey Lake Rd SW Inactive Reserve Land Wooded excess acreage

Washington Venetian Hills Elementary Facility 1910 Venetian Dr SW Inactive Reserve Building Vacant

Washington Former Peeples Street School Site 0 Peeples St SW (about 575) Inactive Reserve Land Vacant

Midtown Inman Field of Dreams 0 Virginia Avenue NE (SW corner of Ponce Place) Inactive Reserve Land Recreational Field
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Projected 2050 School Facility Utillization By Cluster
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Projected 2050 School Facility Utillization By Cluster
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Obvious Risk Hazard

Rail Major Expres Power . Rail Major Expres Power
EXCESS PROPERTIES Roads Roads sway Line

EXCESS PROPERTIES Roads Roads sway Line RiskZones
Buffer Buffer Buffer Buffer

Buffer Buffer Buffer Buffer fones

Manigault/Reynoldstown 1 1 1 3 Former Collier Heights Elementary Site 1
FormerPeeples Street SchoolSite 1 1 1 3 ELPM at Minnie Howell Elementary Facility 1
Rosalie Wright Elementary Facility 1 1 1 3 Former McGill Elementary Site 1

Bass Field 1 1 1 3 Lakewood Heights Elementary Facility 1
Hubert Elementary Facility 1 1 1 3 Towns Elementary Facility 1
Capitol View Elementary Facility 1 1 1 3 Lilttle White House Facility 1
Pryor Street School Facility 1 1 1 3 Wooded Acreage @ Bunche Middle 1
ELPM at Guice Elementary Facility 1 1 1 3 Fairburn Road-Mays Site 1
Simpson Road Property 1 1 1 3 Wooded Land/Field Road 1
Former Cooper Street School Site 1 1 1 3 Marshall Middle Facility 1

AFR Training at Gilbert ES Facility 1 1 1 3 Martin Street Lot 1

Welch Street Lots 1 1 2 Honor Farm Land Site 1
Atlanta International Schoolat North Fulton High Melvin Drive Land Site 1
Facility 1 1 | ELPM at Sylvan Hills Elementary Facility 1
Anderson Park Elementary Facility 1 1 2 West Atlanta Elementary Facility 1
Former Pitts Elementary Site 1 1 2 Forrest Canyon Land Site

Terry Street Lot Site 1 1 | Carey Elementary Facility 1
Former Wesley Avenue School Site 1 1 2 APDTraining at Harper ES Facility 1
Wooded Acreage @ Peyton Forest Elementary 1 1 2 LeConte Hwy Land Site 1

YMCA at Former Chattahoochee ES Facility 1 1 2
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Obvious Risk Hazard

Major Express

Rail Roads Powerline

EXCESS PROPERTIES Roads way Risk Zones

Buffer Buffer

Buffer Buffer
Former Dobbs Elementary Site 1
Williams Elementary Facility 1
Inman Field of Dreams
Fairburn Road Land Site
Former Finch Elementary Site
BoulderPark Land Site

Venetian Hills Elementary Facility 1

L S = =

Warren Road Facility 1

(=T e N S S N N

Forrest Circle Lot
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